




Prioritize 
People

Create people-friendly 
policies that promote 

work-life balance

Promote equity, diversity 
and inclusion 

in teaching and research

Enrich our community 
through mentorship

Invest in 
Research

Invest in shared, modern 
research spaces that 
support collaboration

Increase connections 
with industry and 

academia, locally and 
internationally

Increase support for 
students

Make 
Curriculum 

Agile

Increase flexibility in the 
undergraduate program

Build student-focused, 
adaptable graduate 

programs

Bring research into the 
classroom through 
advanced courses
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Lead as a first-choice place 
to learn and work 

UBC’s Next Century 

 

Work-life culture 

Foster a culture which 
values wellness, balance 
and joy 

APSC #5 

 

Truth & 
Reconciliation 

Demonstrate an authentic 
commitment to Truth and 
Reconciliation and value 
traditional ways of 
knowing               APSC #8 

Inclusive respectful 
leaders 

Build competencies 
required to be inclusive 
leaders and create spaces 
for respectful engagement                
APSC #9 

Advance diversity 

Ensure the composition 
and leadership structures 
of the Faculty reflects the 
diversity of the 
communities we serve                 
APSC #10 

 

Create people-friendly policies that promote work-life balance

Promote equity, diversity and inclusion 
in teaching and research

Enrich our community through mentorship







We will evaluate our hiring processes and 
outcomes to ensure we are attracting and selecting diverse 
candidates for faculty.


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Lead globally in research 
excellence, discovery, 
scholarship and creative 
endeavors 

UBC’s Next Century 

 

Innovative spirit 

Create time and space for 
innovation 

APSC #7 

 

Strategic 
partnerships 

Collaborate with purpose 
in strategic, long-term 
partnerships                 

APSC #14 

 

Invest in shared, modern research spaces that support 
collaboration

Increase connections with industry and academia, locally and 
internationally

Increase support for students








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Inspire and enable students 
through excellence in 
transformative teaching, 
mentoring, advising and the 
student experience  

UBC’s Next Century 

Leading-edge 
teaching 

Demonstrate and promote 
leading-edge curricula and 
teaching practice 

APSC #1 

 

Lifelong value 

Create lifelong value 
across the career 
continuum                 

APSC #4 

 

Increase flexibility in the undergraduate program

Build student-focused, adaptable graduate programs

Bring research into the classroom through advanced courses











Prioritize People Invest in Research Make Curriculum Agile 

Policies for work-life balance Invest in collaborative space Flexible undergraduate program 

Strategic faculty meetings Advocate for new space Minimal core 
Committee review Invest in existing space Streamlined core 

New committee proposal Guidelines for adaptable spaces Options and concentrations 
Committee membership transparency Space audit Opportunities for research 
Committee records and organization Transparent rules on space governance Accelerated Masters 

 Rules on disposal  

Promote EDI in teaching and research Increase connections Adaptable graduate programs 

Define an EDI training pathway Communicate success Graduate competencies 
Evaluate hiring processes and outcomes for EDI Technical seminars to industry Decoupled MASc and PhD 

Undergrad Professional Competency Course Bring industry to campus for research Articulate graduate options 
Grad Professional Competency Course Connect to other institutions Predictable course offerings 
Listing of guest speakers and examples   

Diversity statements in graduate admissions   

Mentorship Support students Advanced courses 

Mentoring for new faculty Increase financial support to students Cross-listed course best practices 
Mentoring for all faculty Financial support for underrepresented groups 600-level courses 
Mentoring for new staff Other supports for underrepresented groups  
Mentoring for all staff   

Online mentoring platform  LEGEND 
Improved onboarding  New - priority for next year 

  Work underway 

  Pilot underway 

  Pilot complete 
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